Nagaland Board of School Education
Kohima

CIRCULAR
Dated Kohima, the 7™ March, 2022

No.NBE-24/Ad-Trg&Sem/2021-22 School Education has witnessed enormous
growth and has become almost universal. The quantitative expansion has raised the concern
of quality which cannot be addressed through macro level strategies. It demands shifting of
focus from system level reforms to school level actions. As such, empowering the school
heads is an urgent need to transform schools into productive institutions.

The COVID-19 pandemic has caused unprecedented disruptions and massive
changes in our education system. School Leaders must re-imagine learning and modernize
education to make it fit for the post-Covid world. Moreover, keeping in mind the visions of
NEP 2020, School Leaders need to be empowered to bring changes into the system.

In this scenario, the Board is pleased to organize training on School Leadership
Program for the Heads of Secondary and Higher Secondary Institutions (Govt. &
Private, Old & New). The training comprises of 6(six) Modules, with one Module planned
every fortnightly in a dual-mode of offline/ online sessions, which will be held in the
afternoon. The Second and Third Modules will be conducted offline on the 26™ April 2022,
while the rest of the Modules are online.

The topics and details of the Modules are given below:

Aim : To design and implement a pre-in-service program for Heads of Institutions.
Participants : Heads of Secondary and Higher Secondary Institutions.
Module/Topic Date Time Mode
LMoglelrl:h}: To empower the participants on School 8% April 2022 | 2:30 pm— | o
- p (Friday) 4:30 p.m.
Module 2: Creating a mission and vision for the th ’

26" April 2022 | 9:30 a.m. - :
school headed by the School Leader. (Tuesday) 12:30 p.m. Offline
i\dodule?:ﬂ]?:ﬂ;i;:g a cohort of focused educators 26t April 2022 | 1:15 p.m.— ——
T T (Tuesday) | 4:15 p.m.

Motdul:’.:l 4 I;ocutfs andlpromote an active, student- 10t May 2022 | 2:30 p.m. — s
centered instruction plan. (Tuesday) | 4:30 p.m.

Module 5: Design and develop formats to monitor,

evaluate and coach the internal teams to achieve the | 24™ May 2022 | 2:30 p.m. — Online
vision of the school. (Tuesday) 4:30 p.m.

Module 6: To understand the post-Covid situation

and organize plans to overcome the hurdles in a 7" June 2022 | 2:30 pm.— | e
phased manner. (Tuesday) | 4:30 p.m.
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V' At the end of the six Modules Leadership Program, the participants will be awarded a
certificate.

Profile of the trainer: Ramalakshmi Das is an experienced K-12 educator with over
2500 workshops nationwide under her belt. It is her specialty to train Principals in various
aspects of School Leadership Programs that will enable them to transform school into
performing entitites and contribute to the development of the students and teachers under
their supervision. As an author, she has written books for various publishing houses on Pre-
Primary, English, Social Studies and General Knowledge. Her current position is that of a
Senior Product Specialist with Orient BlackSwan, one of the world’s leading publishing
companies.

Therefore, all Heads of Institutions are requested to grasp this opportunity and attend
the training. Online registration can be done at https:/forms.gle/gvd1svkowFcKP10X6.
Participants must submit the Registration Form on/before 28" March 2022.

Sd/- Asano Sekhose
Chairman

No.NBE-24/Ad-Trg&Sem/2021-22/ 533 Dated Kohima, the 17" March, 2022

Copy to:

A. Copy for information and necessary action:
1. All the Heads of Registered Institutions under NBSE.
B. Copy for information :
1. The Commissioner & Secretary to the Government of Nagaland, Department of
School Education & SCERT, Kohima.
2. The State Mission Director, Samagra, Nagaland, Kohima.
3. The Principal Director, School Education, Nagaland, Kohima.
4. The Director, IPR, Nagaland, Kohima with a request to disseminate the content of
this notification to the media.
5. The Director, SCERT, Nagaland, Kohima.

«%"\9 T 3. 222

( Rangumbyling Nsarangbe )
Secretary
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